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Redevelopment
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Update October 2016

Redevelopment

The completed developed design for
RHH Redev e |-Biopknasn t
finalised in June 2015.

The executivesummarywas
subsequently produced to provide
information to stakeholders and the
community about the project.

It was subsequently updated in
October 2016 to include approved
variations in the blocking and stacking
of K-Blockd specifically the relocation
of the:

A therapy gym from level 10 to level 2

A acute dialysis unit from lower
ground Block to level 10 and

A the HyperbaricUnit from FBlock
to Level3, K-Block.
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Background

Redevelopment

COLLINS St.

The RHH is Tasmaniads only
currently has411 operational bedand provides a range of
statewide services as well as a comprehensive suite of act
care services for southern Tasmania.

IS ITADUY

ONE WAY

N

The RHH has operated from its current location sint&20,
and some existing buildings date back to 1939.The site ha
extensive history of redevelopment.The resultant disjointec
configuration of buildings limits the ability of the RHH to
provide efficient service delivery and implement contempoil
models of clinical care.These conditions are also not
conducive to attracting and retaining high quality staff
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ARGYLE St.
CAR PARK

Drop off pick up
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WELLINGTON
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Many of the buildings are reaching the end of their econon g / \ \
life and the need to upgrade, redevelop and expand the R} Z o e | @ | per
has been acknowledged for some time by clinicians, memt “ M ) —

of the public and State and Commonwealth Governments. ~ LIVERPOOL st. ONEWAY
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Current Royal Hobart Hospital Campus
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Background

Redevelopment
In 2009, the previous State Government committed to TheAugust 2013 IGA requires delivery of key outputs
redeveloping the RHH on the existing site due to insufficient including the following:
available funds to invest in a greenfield development. a. approximately 50 000 m?2 of floor area
b. a Womendés and Childrends Ho:
In 2010, $100million was provided for early works due to the Adolescent and Mental Health Unit

state of the ageing infrastructure on the site and in recognition c. 195 new overnight, on campus beds (increasing capacity
that O0keep safe and operati onalfroomBdlrikSé6beds)loul d be needed be

any major redevelopment could commence (Phase 1). d. 7 additional operating and procedure rooms
e. asurgical intervention and diagnostics area
In 2012, $20million was received from the Commonwealth f. an Assessment and Planning Unit adjacent to the
Government for the Tasmanian Cancer Care Proj@ehase?). Department of Emergency Medicine
g. a 23 hour unit for patients that require a maximum of
However it was the Health and Hospitals Fund (HHF) bid one overnight stay
completed in late 2010 that had the single largest influence on h.  a Patient Transit Lounge
the projectds scope. I provision of infrastructure and engineering services that
meet current building code standards and have the
The application for, and receipt of, intgpvernmental funding flexibility to cope with growth or emergency and

since 2010, has established the scope of the current project. |. a design and layout for flexible utilisation of beds and co
location of functional services.

The multiple funding sources have been pooled to allow for

the redevelopment of the existing site as a single, large

redevelopment.

In June 2011, at the request of the Commonwealth
Government, Tasmania signed the iniRabject Agreement for
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The Long Term Vision for the RHH Site

Redevelopment

The Business Case for the RHH Redevelopment Project
(November 2010) informed the development of a sitewide
Master plan completed by the Lyons in 2011.The Master plan
provides a strategic and long term vision for the progressive
redevelopment of the entire RHH site contingent on receipt of
future, funding investments.

Stage 1 of the Master plan is tipatientprecinct known as
K-Block.K-Block is a ten storey toweconstructed on the site
of the current BBlock

There are significant benefits of the proposedBlock.
Consistent with contemporary health services delivery
models, improved patient care and operating efficiencies will ;
result from bringing together se ' ‘areas
aswomenods, addl ehceéndrends servi
services; medical services; and surgical services.

e CA C A
Stage 1 RHH Master Plan

Completed K -Block

It will also allow for increased flexibility in the use of the

facilities. These new precincts will be located in close proximity — Stage 1 of the Master Plan requires the demolition -dgl&ck
to the Tasmanian Health Service Southern Re@lancer and the construction of KBlock and new Campbefitreet
Centre. New models of clinical care have been developed with  drop-off.

clinicians to reflect contemporary service attributes, and

improve the pathways for patients from, arid back to,

community settings.
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The Long Term Vision for the RHH Site

Redevelopment

Stage2 of the RHH Master Plamvolves the decanting and
demolition of EBlock. Anew buildings constructed on
Campbell and CollinStreetsto accommodate the relocated
Hyperbaric Medicine unit.

FBlockis vacated and demolishehd a new Mental Health
building overlooking theivulet is constructed. New Pathology
and Pharmacy units are constructed.

w.~Pathology and
Fit-outs for the newICU, EducatiorCentre/Clinical 4 *Under -croft

. . . . § D

Directorate and remainder of operating theatres suite also l - __(fu ) conggucted.
¢ by ‘

occurs = 7

Stage 2 is currently unfunded.

Stage 2 RHH Master Plan
Mental Health Precinct, Pathology and New
Undercroft
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The Long Term Vision for the RHH Site

Redevelopment

Completion of Stag8 of the Master Plamvolves the
decanting and demolition of-Block and construction of a
new D-Block to accommodate new loading docks, a new
section to the Emergency Department, expanded operating
theatre suite, office accommodation and part of a new
inpatient ward tower.

Theloading docks and Emergency Department are then

relocated. The 2011 Master Plan included installation of the
helipad on the roof of KBlock in this stage however this has |
been brought forward to Stage 1.

Stage 3 Master Plan
Central Services Building and
Stage 2 Inpatient Building
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The Long Term Vision for the RHH Site

Redevelopment

Completion of Stagd of the RHH Master Plaimvolves the demolition of HBlock and the construction of the new ambulatory
care building on Argyle Street with the second inpatient ward tower built on the upper le&etanopy is completed linking the
cancer centre andnain hospital entrance to the new ambulatory care building

Stage 4 Master Plan
Ambulatory Care Centre and New Entry to Hospital
View from Collins Street (LHS) and Liverpool Street (RHS)
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